
Leadership Team Meeting 

Date: September 28, 2015 

(3:15 – 4:30) 
 

1. Call to order: Monday, September 28, 2015, 3:15 pm 
2. In attendance: Colin Bross, Roy Pedersen, Brett Tujague 
3. Additions/Changes to Agenda: None 
4. Reading and Approval of Minutes: N/A 
5. Reports: N/A 
6. Public/Guest Comment: N/A 
7. Unfinished Business: N/A 
8. New Business: 
 
Colin briefly discussed the Family Engagement training put on by Scholastic.  Our district is 

initiating a Learning Supports Team for the greater Citrus Heights area.  All Citrus Heights 
schools are in agreement that we need to provide clear services for Citrus Heights 
Families.  This program is intended to assist with the process.  Glen and Jennifer Howard 
attended the training and work will continue with Kate Hazarian.  Glen had mentioned to Colin 
that the process needs to start with our Leadership team to begin to plan the process moving 
forward. 

 
Brett and Roy shared out about their Collaborative Team Groups.  Both agreed that the work is 

beneficial and that their groups will continue their work.  Roy mentioned that his group could 
potentially work on their topic for the entire year, to focus on Academic Interventions.  

 
Roy mentioned that some individuals are feeling a little anxiety about the share-out 

process.  Roy mentioned that the share-out will provide a good opportunity for the staff ask 
questions and find out where groups are at and where groups are going.  

 
We discussed the share-out process for October 22nd and felt that each group would be allotted 

5-minutes to update the staff with their process.  This would allow time for feedback and 
discussion. 

 
We discussed David Fraga’s concern that electronic agenda’s and minutes for the Collaboration 

teams are not being sent to him for posting.  We agreed that the share-out dates are sufficient 
for the follow up with individual team progress, while we will still provide Site Council, 
Department, and Leadership meeting agenda’s and minutes to David for posting on the 
website.  

 
We decided that a one-sheet document (template) would be produced for the Collaborative 

Teams to fill out to guide their presentation for the entire staff Thursday Share-out on Oct. 
22nd.  Some ideas: 



-       WASC Callout 
-       Team # 
-       Team Name 
-       SMART Goal 
-       Where are you at? 
-       Where are you going? 
-       Struggles you’ve had? 
-       What tools do you have that your group can share with the staff? 

 
It was also noted that we should expect each group to have at least one hard copy to hand out 
to staff.  
 
9.  Adjournment: 4:30 pm 
 

Prepared by: Colin Bross on 9/30/2015 


